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A core question to address through the transit 
development plan is whether there is the need 
to change entire routes or segments of routes 
presently operating across the city. To ad-
dress this question, MET and the consultants 
have been looking at each route and the com-
binations of routes to document: 

¶ Route and segment performance. It is 
generally the case that every route has  
productive and unproductive segments, 
The key in the performance review, which 
is measured as the riders per hour, is to  
understand potential reasons for poor 
performance and whether adjustments 
can be made that have a reasonable likeli-
hood of improving performance. 

Determining Need for Service 
Changes 

¶ Service duplication that is not beneĜcial. 
In systems with one hour frequency 
providing some level of coverage duplica-
tion between two routes can be a beneĜt 
by giving people a backup to their original 
choice. In this review we explore whether 
overlapping service areas are beneĜcial or 
essentially whether they steal from each 
other, which is not beneĜcial. 

¶ Service coverage and density relative to 
demand. The goal is to provide a combi-
nation of relatively convenient service 
supporting north-south needs as well as 
east-west needs in areas that can support 
transit service. 

 
UPCOMING EVENTS 

Public Information Meeting 
Community and Senior  
Center 
June 28 2022 
5:30 PM to 7:00 PM 
 
 

Service Options 

System Improvements 
Add Hours to Day (Weekdays) 

Annual Cost Per Hour:  $400,000 
Rider Estimate:  1 Hour - 12,000 to 15,000 Annually 
                       2 Hours - 18,000 to 23,000 Annually 

Sunday Service 
Annual Cost:  $490,000  
Rider Estimate:   20,000 - 25,000 Annually 

Package A:  Add ONE 30-Minute Route 

Package C:  Add ONE 30-Minute Route AND ONE Westend  Circulator 

Package B:  Add TWO 30-Minute Routes 

PACKAGE A 

PACKAGE C 

PACKAGE B 

The recently passed Bipartisan 
Infrastructure Law (BIL)  includes 
game changing opportunities for 
public transit agencies to improve 
the level of service for current 
and potential customers by di-
recting more federal funding to 
transit. Billings leadership has a 
history of supporting the required 
local match to access  federal 
funds. 

Over the next Ĝve years, there is 
the expectation federal funding 
will increase by approximately 30 
percent over the current amount. When matched with local funds, MET can add about 30% MORE 
service to the street in the form of: 

¶ Adding more routes to increase coverage of the city 

¶ Adding more routes to reduce the distance people need to walk to get to a bus stop. 

¶ Adding more buses to current routes (or the Redesign network) to provide more 30 minute 
frequency routes 

¶ Adding more hours of service each day 

¶ Adding Sunday service 
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